
 
 

Let’s Improve the Neighborhoods of Crooked Creek! 

 

LINCC 

Steering Committee 

CHARTER 
 

As a member of the LINCC Steering Committee, I agree to help shepherd the GINI 

process in Crooked Creek.  I know that this will be at least a three-year journey to engage 

all sectors of our community in visioning, listening, discussing, researching, planning and 

implementing improvements that contribute to quality-of-life.  As the LINCC Steering 

Committee carries out our work I pledge to: 

 

Share my initial reason for involvement up front. 

Meet the expectations of our funders and stakeholders. 

Communicate clearly, honestly, forthrightly and often. 

Participate fully. 

Listen carefully. 

Respect others’ opinions. 

Be inclusive. 

Encourage the participation of dissenting voices. 

Maintain a sense of humor. 

Work toward consensus whenever possible. 

Start and end meetings on time. 

Ensure issues and decisions are documented. 

Resolve conflict immediately in a professional above-board manner.   

Never bad mouth others or the process. 

Lead by example. 

Seek, learn and grow. 

Evaluate our work. 

Celebrate our success. 

 

 

 

____________________________________  ________________________ 

My name       Today’s date 

 

My initial reason for being involved in this initiative is____________________________ 

 

________________________________________________________________________ 

 

  


