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Work
Plan

The action teams developed definitions and visions 
to define their areas and give context to the priorities 
and objectives in the work plan.  The population level 
goals offer key measures the neighborhood will track to 
determine impact.  The GINI data team will work with 
the neighborhood to determine the baseline for these 
population goals and set realistic targets.

 Goals are organized according to the identified action 
areas.

Check Our Website for Plan Progress

www.indyeast.org
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1. Affordable Housing & Redevelopment
Goal 
Substantially increase housing occupancy and 
ownership through economic incentives and education. 
Decrease vacant and problem properties through 
neighborhood empowerment and community-based 
development resources. Produce and maintain quality 
housing options for people across spectrum (i.e. age, 
income, homeowners, renters, and disability).

Indicators of Success and Baseline

 	 Increase home ownership and quality renter rate; 
decrease the number of foreclosures.

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

1.1 	 Encourage grass-roots model of community development to best utilize local resources.

1.1.1 	 Build capacity of Indy-east Asset Development (I-AD) to successfully 
lead redevelopment projects and to serve as the umbrella CDC for the 
Near Eastside.

I-AD City - DMD, Riley, INHP, ICND, local funding 
opportunities

Scope of services in city contract completed; 
I-AD staff hired

1.1.2 	 Due to the size and diversity of the Near Eastside, develop housing 
capacity of neighborhood based organizations (i.e. Englewood 
CDC, Treasured Homes) within each NESCO neighborhood to work 
collaboratively with I-AD.

I-AD Riley, Englewood CDC, Woodruff CDC, Shepherd 
CDC, NESCO

Number of housing units improved or 
repaired; number of neighborhoods with local 
housing capacity

1.1.3 	 Create a development fund (primarily for acquisition, but also for 
development) to assist neighborhood based organizations to turn 
vacant houses and lots into quality housing opportunities.

I-AD DMD, Riley, I-AD, Englewood CDC Funds developed; amount invested

1.1.4 	 Explore grass roots financing models for Near Eastside neighbors to 
safely pool resources to promote property redevelopment.

Englewood CDC I-AD, CDLC, Law Firms Amount invested; number of investors

1.1.5 	 Create an incentive (such as a “sweat equity” homeowner repair 
grant) for local skilled people to buy vacant homes and complete 
homeowner repairs.

I-AD Englewood CDC, Riley Incentives created; number of repairs

1.1.6 	 Develop training opportunities on house how-to instructions: 
gardening, maintenance, basic repair programs, etc.

I-AD (Historic Landmarks, Indy Parks, Home Depot, 
Lowe’s) 
Boner Community Center, East 10th Street Civic 
Association, KIB

Level of attendance at training events

1.1.7 	 Develop an online and printed skills bank of local craftsmen/ trades. Boner Community Center - Career 
Corner

Number of residents as a part of the bank

1.1.8 	 Work with IPS to incorporate vocational-technical projects on homes 
in the neighborhood.

I-AD IPS Number of projects in the community

Design charrette vision showing condo or apartment buildings 
along East Washington Street developed in an urban layout.
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1. Affordable Housing & Redevelopment (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

1.2	 Encourage / require sustainable and appropriate building and rehab.

1.2.1	 Implement and financially support both the Design Guidelines 
recommendations made by the Ball State Design Studio and Green 
Guidelines for the HOME grant program for both rehab and infill 
housing.

I-AD Ball State, Riley, City-DMD, Hundred Year 
Consulting, Marion County Health Department, 
NAHB, NESCO Land Use, NESCO Design Standards 
team, Riley, I-AD, HLFI

Survey of rehab and infill housing

1.2.2 	 Prevent unwarranted demolition by adopting best practices from 
other municipalities (wait period, neighborhood committee), and 
coordination with MCHD & the City.

NESCO History & Preservation 
Committee

MCHD, DMD, IHPC, BSU, NESCO Land Use Development of committee; stats on rehab 
vs. demo 

1.2.3 	 Provide education to homeowners and contractors on historic 
preservation expectations.

NESCO- History & Preservation 
Committee

(Historic Landmarks), HLFI Number of those trained; information given

1.2.4 	 Plan and develop the Green, Greener, Greenest project which will 
serve as a best practices showcase of environmentally friendly 
design, historic preservation, energy-efficient new construction and 
opportunities to live on the Near Eastside.

I-AD (DMD/HoTIF, GreenPrint)  
National Homebuilders Association, Landmarks, 
Purdue, LISC, Ecology House

Number of those trained; information given

1.2.5 	 Develop criteria to assess community-friendly remodeling 
contractors.

I-AD NESCO Count, permits, adherence to design 
guidelines

1.2.6 	 Develop a large-scale weatherization initiative to aid low-income 
owners and renters.

I-AD Indy GreenPrint, Citizens Gas, IPL, INCAA, IHCDA Number of units served

1.3 	 Promote balanced development of housing for people of all ages, income levels, and abilities.

1.3.1 	 Determine target mix for sustainable communities of rental and 
ownership percentages across a broad price spectrum.

NESCO (DMD as it relates to HoTIF) 
Riley, I-AD, Capital Access, LISC

Comparison of current to set demographics

1.3.2 	 Encourage responsible renting & landlords. NESCO I-AD, (IHA relative to section 8 concerns, 
Prosecutor’s Office training, consider AHCL’s 
“Dirty Dozen”)  
Home Resource Center, CIREIA, Angie’s List, IHA, 
National Tenant Network

Number of violations in Section 8 housing; 
number of complaints from tenants

1.3.3 	 Pursue new Senior Housing options (both subsidized and 
unsubsidized).

Riley / I-AD People’s Health, Partners in Housing, American 
Senior Communities

Number of seniors being served

1.3.4 	 Pursue new quality mixed income apartments to make up for the 
rental units lost by increasing home ownership.

Riley Boner Community Center, Partners in Housing, 
ICHHI, I-AD

Number of households being served

1.3.5 Coordinate and strengthen housing options, such as supportive housing 
model & Blueprint to End Homelessness, for our most vulnerable neighbors.

Partners In Housing Wheeler Mission, Boner Community Center 
- Continuum of Care Units, Englewood - Women 
In Motion, ICHHI, Horizon House

Number of units for very low income, special 
needs, prison re-entry



26 Great Indy Neighborhoods

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

1.4	 Increase home ownership by aiding existing property owners and promoting and creating opportunities for new homeowners.

1.4.1 	 Support the “Neighborhood Revitalization Implementation Strategy” 
within the HoTIF, so long as it is in agreement with the principles 
herein.

I-AD Riley, City-DMD, Capital Access, LISC Number of revitalized homes

1.4.2 	 Create a “Near Eastside Welcome Center” to serve as a central housing 
information center that would provide information and assistance for 
homeowner financing, repair and resources. (provide same info on 
new Near Eastside website).

I-AD INHP, Riley, City-DMD, Realtors, Banks, MIBOR, 
HoTIF

Number of neighborhood renters converted 
to homeowners within the neighborhood; 
number of homestead exemptions filed

1.4.3 	 Focus homeowner repair grants and loans in areas of focused 
development and where neighbors are taking the lead (reward active 
neighborhoods, incentives for civic involvement). Educate neighbors 
about the role of the CDC.

Riley / I-AD City-DMD, NESCO Neighborhood Association attendance; 
Operation My Town scores

1.4.4 	 Celebrate and support Rebuilding Together Indianapolis within St. 
Clair Place in April 2008 (and hopefully April 2010).

I-AD / Riley / Rebuilding Together 
Indianapolis

City-DMD, NESCO, St. Clair Place Neighborhood 
Association

Number served by Rebuilding; number served 
by Riley Homeowner Repair

1.4.5 	 Offer down payment assistance and choice loan products for new 
homeowners.

Riley / I-AD Banks, INHP, City-DMD, Boner Community Center 
Self-Sufficiency Programs

Number of down payment assistance; number 
of new loans

1.4.6 	 Provide opportunities for Near Eastside renters to become 
homeowners through increased Home Buyer Development education 
and resources.

Boner Community Center INHP, Banks, I-AD / Riley Percentage of IDA participants who buy on the 
near eastside

1.4.7 	 Provide opportunities for Near Eastside renters to become 
homeowners through development of a Home Ownership Incubator. 

Boner Community Center (Corporation for Supportive Housing, IHA, CHiP) 
INHP, I-AD / Riley

Percentage of tenants who become 
homeowners; Number of apartments 
available/rented

1.5 	 Maintain Long Term Affordability.

1.5.1 	 Pursue the need for creating tools such as a Community Land Trust on 
the Near Eastside, to maintain long term affordability.

Englewood CDC Indianapolis Land Bank, consult PCLT.org, DMD, 
I-AD

Assessment conducted

1.5.2 	 Work with Habitat for Humanity to develop appropriate low-income, 
owner-occupied homes in the Redevelopment Area.

Riley / I-AD Habitat for Humanity, Boner Community Center 
Self-Sufficiency Programs

Number of Habitat homes in area

1.5.3 	 Advocate for a property tax cap or income tax credit. NESCO / I-AD Rate of property tax increases

1. Affordable Housing & Redevelopment (cont.)
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Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

1.6 	 Effectively Deal With Problem Properties.

1.6.1 	 Determine protocol and “toolkit” for neighbors concerned with 
specific problem properties.

NESCO (DMD, prosecutor’s office, AHCL) 
Community Development Law Center, I-AD, 
Neighborhood Associations

Toolkits created; number of properties 
reported

1.6.2 	 Pursue legal action against “worst of the worst” bad landlords and 
rooming house operators.

NESCO Community Development Law Center, (DMD, 
prosecutor’s office, AHCL), I-AD, Neighborhood 
Associations

Number of properties vacant or abandoned

1.6.3 	 Enforce codes already in place to eliminate blight, boarding houses, 
and high weeds.

NESCO DMD, MCHD, prosecutor’s office, AHCL, 
neighborhoods, I-AD, Riley

Number of blight penalties

1.6.4 	 Support IMPD’s plans for a landlord registry. NESCO IMPD, MCHD, DMD Number of Near Eastside landlords registered

1. Affordable Housing & Redevelopment (cont.)

Design charrette vision illustrating new live-work homes, with a 
storefront shop on the first floor with living space on upper floors.  

Design charrette vision showing new infill homes and townhomes along East Washington Street.  
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2. Business & Economic Development
Goal 
Healthy, commercial corridors featuring continuous, 
fully-merchandised storefronts, and pedestrian-
friendly sidewalks with complimentary streetscape. 
Newly constructed in-fill buildings and reconfigured 
industrial assets that compliment the existing urban 
design and replace empty lots. Green spaces softening 
the urban setting and linking the commercial areas with 
residential neighborhoods.

Indicators of Success & Baseline

	 Increase the business mix by counting local 
businesses quarterly.  

	 Increase the number of jobs available in 
neighborhood.

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

2.1 	 Continued development of East 10th Street Corridor.

2.1.1 	 Continue development efforts in key node of 10 East Main Street 
Corridor in order to create a focal point for E. 10th Street.

East 10th Street Civic Association City-DMD, IPS, Historic Landmarks, RADC, KIB, 
PPS, Rivoli Center for the Performing Arts Inc.

Develop Gateway for School 54.  Develop 
the Clifford Corner Site. Redevelopment of 
Rivoli Theater.  Revitalization of the Dearborn 
Building.

2.1.2  	 Focus on business retention, development, and recruitment efforts. East 10th Street Civic Association LISC, Business Recruitment Specialist, Irvington 
Development Organization, 10 East Main Street 
business community

Number of preferred businesses in area

2.1.3 	 Secure continued funding for incentives for existing and new 
businesses (façade, rental, build-out, signage, TA).

East 10th Street Civic Association LISC, City-DMD Amount of funding received

2.1.4 	 Connect Indy Cultural Trail with Near Eastside via 10th & Monon 
gateway.  Explore development of, and connection with, a Near 
Eastside Systems Trail.

East 10th Street Civic Association City-DPW, Cultural Trail, Indy Parks, LISC, Arts 
Council, Cottage Home, Windsor Park, Springdale

Did it happen

2.2 	Revitalization of Sherman Park.

2.2.1 	 Partner with Pinnacle Properties on a successful reuse plan for the 
50-acre, 1.2 million sq. ft. Sherman Park.

I-AD / NESCO / Business & Econ 
Action Team

Pinnacle Properties, Indiana Economic 
Development Corporation, City-DMD

Did it happen

Design charrette vision showing redevelopment of Sherman 
Commons into a more pedestrian-friendly environment with new 
neighborhood-oriented and mixed-use development.

Design charrette vision illustrating renovation of historic 
buildings along East Washington Street.
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Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

2.3 	Begin planning and development of Washington Street Corridor, including Phase 1 & Phase 2 environmental evaluations.

2.3.1 	 Develop design guidelines for East Washington Street. NESCO Land Use Civic Association, NESCO, Riley,  ONRBA, 
Businesses, DMD, IDO

Did it happen

2.3.2 	 Provide recommendations for a new/revised land use plan for East 
Washington Street.

NESCO Land Use Old National Road Business Association (ONRBA), 
DMD

Total investment

2.3.3 	 Assessment and evaluation of existing entities to determine group to 
lead Washington Street Development.

I-AD (short-term) Englewood CDC, CA, SEND, Riley, I-AD, DMD, 
ONRBA

Lead determined

2.3.4 	 Recruit legal/ expert advice - planning, evaluation, remediation of 
brownfields on Washington Street. 

I-AD City Landbank, City Brownfields, City-DMD Remediation Strategy Determined

2.3.5	  Develop incentives to attract a grocery store to Sherman Commons as 
part of an overall “Town Center” type of commercial and residential 
development plan.

I-AD City-DMD, Ball State, Commercial brokers, 
Property owners, Private developers

Did it happen

2.3.6 	 Begin redevelopment of Mallory & Aztec site. I-AD (short-term) ONRBA, Englewood CDC, SEND, LISC, City-DMD, 
businesses

Did it happen

2.3.7 	 Develop Industrial Park between Washington Street and the CSX rail 
line.

SEND I-AD, NESCO, neighborhood associations, City-
DMD, LISC, ONRBA, Businesses

Number of industrial businesses in park

2.3.8 	 Identify and support key opportunities and properties, remediation, 
landbanking (site control), EIDs for the East Washington Street 
corridor.

I-AD (short-term) ONRBA, Englewood CDC, SEND, LISC, City-DMD, 
businesses, I-AD

Number of opportunities identified

2.4 	Continue to enhance all major corridors throughout the Near Eastside.

2.4.1 	 Develop Phase I of the Emerson Avenue Corridor Gateway Project. Community Hospital Foundation / 
Emerson Avenue Corridor Gateway 
Steering Committee

Little Flower NA, Emerson Heights NA, 
Community East, Civic Association, Irvington,  
Consultant, DMD, DPW, INDOT

Document grant dollars

2.4.2 	 Develop New York and Michigan Street into walkable, neighborhood-
friendly corridors.

NESCO & East 10th Street Civic 
Association

DPW, IndyParks, KIB, HoTIF, Indiana Women’s 
Prison, Ball State CAP-IC, neighborhood groups/
associations, Englewood CDC, I-AD

Development of bike lanes; Number of 
benches, trash receptacles, and public art 
pieces added; Number of trees planted

2.4.3 	 Assess and evaluate existing entities to determine group to lead NY 
and Michigan Street development.

2.4.4 	 Encourage walkable neighborhood business nodes (i.e. Hispanic 
Latino at New York and State Street).

NESCO Neighborhood associations, NESCO, small 
businesses

Number of business nodes

2. Business & Economic Development (cont.)
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2. Business & Economic Development (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

2.5 	Support and strengthen existing neighborhood-serving business community.

2.5.1 	 Provide a low interest business/micro-enterprise loan fund (similar to 
prosper.com).

Community Choice Federal Credit 
Union

IHCDA 
Civic Association, Boner Community Center, I-AD, 
NESCO, LISC, City, BOI, Englewood CDC

Development of fund

2.5.2 	 Develop a business incubator to provide centralized support services 
at a reduced cost.

I-AD (Look at Mercado Central as model) 
CCFCU, Boner Community Center, East 10th Street 
Civic Association, ONRBA, INRC, Bank CRA Depts.

Did it happen

2.5.3 	 Work to develop a city-wide network of small businesses (similar to a 
Chamber of Commerce).

East 10th Street Civic Association CoC, CA, ONRBA, Kiwanis, Rotary, BOI, SBDC Development of network

2.5.4 	 Organize a Near Eastside “buy local” initiative - educational campaign 
and implementation.

NESCO Asset Development East 10th Street Civic Association, Boner 
Community Center, I-AD, LISC, City, BOI, ONRBA, 
Englewood CDC, Indy Food Coop

Organize, develop, and promote

2.5.5 	 Develop a neighborhood wide venture fund where neighbors can 
invest in Near Eastside developments or small businesses.

Community Choice Federal Credit 
Union

Englewood CDC Development of fund

2.5.6 	 Limit development of high-cost/nuisance retail through a 
neighborhood moratorium policy.

NESCO Public Policy City-County councilors, DMD Development of policy

2.5.7 	 Support and promote local and sustainable food initiatives (ex. 
Victory Acres, Indy Food Coop, Basic Roots, community gardens, etc).

Englewood CDC NESCO, LISC, Cottage Home, INRC, VICM, 
Basic Roots, Indy Food Coop, ReImagine 
Neighborhoods

Notifying taskforce members; General 
promotion of sustainable food/ buy local 
community educational campaign

2.6	 Encourage commitment from existing and new businesses to enhance job development/placement efforts of Near Eastside programs that work to train and place Near Eastside residents.

2.6.1 	 Build relationships with businesses (via job developer) to increase 
the number of residents they hire and to understand what skills are 
needed.

Boner Community Center - Career 
Corner

CA, NESCO, LISC, Businesses, ONRBA Job development staff position created and 
hired; Number of residents employed

2.6.2 	 Research the feasibility of an incentive program for businesses that 
have a high percentage of employees hired from the neighborhood.

Boner Community Center - Career 
Corner

Funding organizations Research accomplished
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3. Education
Goal 
Provide access to quality educational and cultural 
opportunities AND visible leadership and community 
empowerment that demonstrates value of lifelong 
learning and personal growth.

Indicators of Success & Baseline

	 Increase ISTEP scores, stability rates, graduation 
rates.  

	 Survey neighbors to determine satisfaction 
levels with adult educational opportunities in the 
neighborhood.

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

3.1 	 Establish schools as partners and units of activity for the neighborhood.

3.1.1 	 Establish a local long-term committee to address education in  Near 
Eastside.

NESCO Neighborhood associations, Neighborhood 
liaison from schools

Committee established

3.1.2 	 Capitalize on neighborhood-friendly redistricting with IPS (Summer 
2008).

NESCO IPS, Neighborhood Associations, Boner 
Community Center

Number of schools with neighborhood-
friendly districting; number of student 
walking to school

3.1.3 	 Establish neighborhood coordinators at all schools. Boner Community Center United Way, IPS, Annie E Casey Foundation, NESCO Number of schools with neighborhood 
coordinators; outreach numbers; use school 
improvement plan benchmarks

3.1.4 	 Establish and promote parent-teacher relationships and encourage 
parent and community involvement in schools.

Specific IPS schools Eastside Herald, School newsletters, Parent 
liaisons, Indiana Partnership, Connect Ed 
(technology used by IPS), NESCO, Li-Yen Johnson

Number of parents and neighbors 
volunteering in school and attending school 
events or in INSAI; number of teachers, 
community members at each meeting

3.1.5 	 Create a community uniform pantry. Centenary Church Local churches/schools, NESCO, PTAs, Boner 
Community Center

Development of pantry; number of people 
served
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Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

3.2 	Improve K-12 educational opportunities for the neighborhood.

3.2.1 	 Create an after school visual and performing arts center - patterned 
after Manchester Craftsman’s Guild - linked to schools in the School 
#97 facility.

NESCO Historic Landmarks, East 10th Street Civic 
Association, Boner Community Center, IPS, 
IUPUI, Cultural Trail, Arts Council, Chase, YMCA, 
Boys & Girls Club, Girls, Inc, Clarian Health, Metro 
Orchestra, 4-H programming

Development of center; number of attendees

3.2.2 	 Create mechanism to connect high school students to neighborhood 
green initiatives.

Tech / NESCO / I-AD IUPUI, GreenPrint, local neighborhood 
apprenticeships

Number of students involved

3.2.3 	 Educate parents and middle school students about high school 
educational and financial opportunities through an annual career fair. 

NESCO Education Committee Boy Scouts career exploring program - Doug 
Brown, labor unions, skilled trade groups

 Number of times job fair occurs; number of 
students participating

3.2.4 	 Increase tutoring and mentoring in Near Eastside schools. Boner Community Center UWCI, churches, America Reads, United Way, Lilly 
Corporation Volunteer Council, United Way, Big 
Brother/ Big Sister, 

Number of mentors available; ISTEP; 
mentoring measure

3.3 	Improve quality cultural and educational experiences for adults in the neighborhood.

3.3.1 	 Research and develop an innovative GED/high school diploma 
program.

Boner Community Center IPS Decrease the percent without GED/high school 
diploma (35% of pop currently without)

3.3.2 	 Expand offerings at Ivy Tech’s East Washington Street facility and 
throughout the neighborhood.

NESCO Education Committee IMCPL, Ivy Tech Number of offerings based on assessed wants 
for programs

3.3.3 	 Train local residents for jobs related to housing development within 
the neighborhood.

Taskforce to determine Local businesses/trade unions, Duvall Center, I-
AD, IPIC, Boner Community Center, Ivy Tech, Tech 
HS Career Center, Hope International Ministries, 
Youthbuild

Number of residents trained and employed

3.3.4 	 Catalog and publicize scholarship/financial support for higher 
education available in the community to help students acquire 
funding.

Boner Community Center IPS, INRC Number of offerings

3.3.5 	 Partner with Indy Reads to develop an intensive adult literacy 
outreach in the neighborhood.

Boner Community Center Indy Reads Increase in literacy rates (25% of Indy Reads 
customer come from Near Eastside and read 
at 6th grade level or below)

3.3.6 	 Expand ESL classes offered on the Near Eastside. St. Philip Neri Shepherd Community Center, Boner Community 
Center, IndyReads, neighborhood churches

Number of offerings

3.3.7  	 Develop and maintain a community training calendar including 
parenting, arts/culture, language classes, etc. available in the 
neighborhood. 

Boner Community Center Indy Parks Number of offerings; number of hits on 
community website

3. Education (cont.)
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4. Family Strengthening
Goal 
To identify the strengths of families and neighbors 
where they are; and engage them in positive ways to 
get them through barriers to reaching their hopes and 
dreams.

Indicators of Success and Baseline

	 Increase employment rates, decrease number of 
residents on welfare and bankruptcies.  

	 Decrease number of homeless.  

	 Survey neighbors to determine satisfaction 
levels with daycare and youth offerings in the 
neighborhood.collaborations.

  
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

4.1 	 Improve the continuum of support for families by increasing financial and programmatic resources, especially for those with overwhelming debt and past bankruptcies, and facing potential homelessness.

4.1.1 	 Establish a LISC-sponsored “Center for Working Families” at the Boner 
Community Center. 

Boner Community Center Hawthorne Community Center, churches, 
businesses, Duvall, NESCO, IMCPL, churches, 
school parent centers, Chase

Unemployment rate; number of residents on 
welfare; number of neighbors placed in jobs; 
number of participants

4.1.2 	 Promote and sign up residents for the new healthy, low-income 
healthcare plan to be unveiled in January 2008.

People’s Health Boner Community Center, People’s Health, 
Community Hospital East, schools, Wishard

Number of residents signed up for plan

4.1.3 	 Promote money management, self-sufficiency, increased financial 
skills for residents, and asset-building strategies.

Boner Community Center Momentiv, CCFCU, Boner Community Center, 
Center for Working Families, Get Checking 
Program, Indianapolis Building Coalition, 
ReImagine Neighborhoods, 4-H/Purdue 
Extension

a) Increase by 5% annually the number of 
participants in the Financial Foundations 
Program  
b) 100% of the Financial Foundations Program 
participants will be made aware of other 
financial literacy programs available

4.1.4	  Implement strategies for homeless prevention & intervention. Partners In Housing CHiP, Horizon House, HIP, Outreach Inc., Wheeler, 
Englewood, Boner Community Center

Number of homeless in neighborhood
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Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

4.2	 Enhance the role of schools, churches and community centers as the center of community life.

4.2.1  	 Identify, publicize and support neighborhood institutions providing 
daycare and youth programming.

NESCO IndyParks, Englewood, Wheeler, Shepherd, 
Brookside Comm. Youth, Neighborhood 
Fellowship, East 10th UMC, Boner Community 
Center, Day Nursery, ReImagine Neighborhoods, 
CASI, Existing “Social Services” Group at E10UMC

Number of openings for children; demand for 
services

4.2.2 	 Partner with the United Way and Day Nursery who will provide 
mentoring to children care programs in the neighborhood to enhance 
the quality of care delivered and to increase children’s readiness for 
school.  

Family Strengthening Action Team Englewood, East Tenth United Methodist Children 
& Youth

Number of child care programs mentored; 
number of children served.

4.3 	Increase interactions and communications between area families and community resources.

4.3.1 	 Develop a voluntary community exchange currency or “time bank” 
within the Near Eastside (ex.hourexchange.org).

Brookside Church SUMO, INRC National Program, Englewood CDC Currency in place; track growth numbers

4.3.2 	 Promote increased awareness of community resources available to 
families.

Boner Community Center Indy Parks, ReImagine Neighborhoods, Family 
Strengthening Coalition, churches, schools, NESCO

Number of assets identified; number of 
directories distributed

4.4	 Foster intergenerational community strategies for youth and seniors. 

4.4.1 	 Develop mentor relationships amongst neighborhood seniors and 
youth.

Boner Community Center-Senior 
Services

Big Brothers Big Sisters, Schools, Churches, 
NESCO, ReImagine Neighborhoods

Number of mentoring opportunities available; 
number of mentors developed in Near Eastside

4.4.2 	 Design and implement intergenerational service projects in 
community gardens and neighborhood parks.

ReImagine Global Peace Initiatives, KIB, Boner Community 
Center, Senior care centers, day cares, Purdue 
Extension

Number and success stories of projects

4.4.3 	 Develop a neighborhood history project for youth to capture near 
eastside historic stories from interviews with seniors.

NESCO History & Preservation 
Committee

NPR Story Corps, Polis Center, IndyParks, Indiana 
Historical Society, Schools, Churches, Englewood, 
Historic Landmarks Foundation of Indiana - learn 
from Southeast project

Number of oral histories collected

4.5 	Support inmate reentry into the neighborhood.

4.5.1 	 Develop and support inmate reentry programs with the Duvall 
Residential Center and Indiana Women’s Prison Department of 
Correction.

Boner Community Center Duvall, Women’s Prison, DOC, Workforce Inc., 
Englewood Church & CDC (Women In Motion), 
Acey Byrd, NESCO, LISC

Number of inmates or former inmates 
involved

4. Family Strengthening (cont.)
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4. Family Strengthening (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

4.6 	Expand and enhance youth programs.

4.6.1 	 Identify, publicize, and grow youth programs available to schools and 
neighborhood youth.

CASI SPEA Capstone students, Boy Scouts, Girl 
Scouts, Boys and Girls Clubs, Schools, Project 
Safe Neighborhoods, IYI, McCoy, NESCO Youth 
Committee, Safe Havens, Emergent Leadership 
Institute, Westminster, Boner Community Center, 
Shepherd Community Center, Wheeler Mission 
Ministries, Brookside Community Youth Program, 
Felege Hiywot Center

Evaluations after programs, “How did you 
hear about this program”; Y or N; increase 
number of youth organizations sending kids 
to participate

4.6.2 	 Strengthen and develop an urban 4-H program available to all 
children on the Near Eastside.

ReImagine Neighborhoods Purdue Extension, 4H, Global Peace Initiatives, 
Community Gardens, Englewood CDC, KIB

Increase number of kids in program

4.6.3 	 Develop Near Eastside Athletic Association as umbrella for youth 
sports on the Near Eastside.

NESCO AAU, CYO, Little league, Parks, IPS/schools, 
Churches, IUPUI

More stable athletic leagues

4.6.4 	 Coordinate programming for “at-risk” youth on the Near Eastside 
- those acting out and in need of mental health services.

Community Addiction Services, 
Inc. (CASI)

Boner Community Center, Shepherd, Wheeler, 
Brookside, Stopover, Outreach Inc, 
Big Brothers Big Sisters, Reach for Youth, PSN, 
Save the Youth, Schools, Juvenile Court

Increase number of youth involved in 
programming; increase program partners 
involved

4.6.5 	 Increase the number of positive youth development opportunities. Boner Community Center ReImagine Neighborhoods, Purdue Extension Number of persons trained in AYD; number 
of residents, agencies, institutions and faith 
based institutions adopting & implementing 
positive youth development
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5. Leadership and Neighborhood Connections
Goal 
Weaving together skills and talents of Near Eastside 
neighbors with local assets and needs through the 
development and implementation of open channels of 
communications, training, and learning opportunities.

Indicators of Success and Baseline

	 Survey neighbors to determine participation in 
block clubs, neighborhood meetings, festivities, 
etc. 

 
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

5.1	 Develop tools for marketing and communication to connect residents and potential residents to service providers, organizations, the faith community, and educational institutions. 

5.1.1 	 Develop an interactive, community focused website that highlights 
Near Eastside neighborhoods and strikes balances between 
marketing the housing market and local business on the Near 
Eastside and providing a conduit to services and information, such as: 
an events calendar, housing assistance, schools, churches, and social 
services. This would be a blended website, with components similar 
to Live Baltimore and Lawrence Community Works. 

NESCO Boner Community Center, East 10th Street 
CA, People’s Health, CCFCU, I-AD, Ball State, 
Neighborhood associations, churches,  NESCO 
History & Preservation, IUPUI Public History 
students, schools, DMD, local business

Number of hits on website 

5.2 	Promote intercultural understanding and respect with diverse cultures.  

5.2.1 	 Host a Posada (begin with one day/one location observance; goal- 9-
day observance/various locations). 

St. Philip Neri Church and School NESCO, churches, Immigrant Welcome Center Number of participants

5.2.2 	 Host Study Circles to discuss race and ethnicity. L & NC Action Team NESCO, Churches, INRC, American Indian Center of 
Indiana, Schools, Purdue Cooperative Extension, 
Immigrant Welcome Center

Number of participants and study circles

5.2.3 	 Host “Dinner and Movie” nights to share dinner, watch films together 
and discuss  the films with ethnic or racial topics.

L & NC Action Team Lockerbie Central UMC & North UMC - they 
have done similar programs, schools, Purdue 
Cooperative Extension

Number of participants and events

5.2.4 	 Develop a “Listening Team” to meet with local minority residents on 
barriers to Latino and African American engagement and leadership, 
in order to support and encourage growth of minority engagement 
and leadership.

L & NC Action Team NESCO, churches, schools, Purdue Cooperative 
Extension, Immigrant Welcome Center

Number of minorities engaged in leadership 
roles

5.2.5 	 Co-sponsor, with the human studies department of a university, a 
series of panel discussions about understanding others in a cross-
cultural world.

L & NC Action Team Purdue Cooperative Extension and other local 
universities, Immigrant Welcome Center

Number of participants and events



37Near Eastside Quality of Life Plan

5. Leadership and Neighborhood Connections (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

5.3 	Build neighbor-to-neighbor commonalities and address potential tensions and disconnect between new and long-term residents.   

5.3.1 	 Develop and distribute materials on  commonalities - what draws us 
together (street, codes, laws and covenants).

NESCO INRC, East 10th Street Civic Publishing and updating these lists as needed 
and link on website

5.3.2 	 Develop landlord-tenant council. NESCO Neighborhood associations, realtors Reduction in police runs at rental properties; 
Increased participation in neighborhood 
associations by renters

5.4	 Create formal and informal opportunities for leadership growth and engagement.

5.4.1 	 Host INRC Community Builder’s Institute on the Near Eastside for local 
residents.

NESCO INRC, Neighborhood Associations Number of residents graduating from training

5.4.2 	 Work with local neighborhood associations to develop more small 
leadership opportunities.

INRC NESCO, Neighborhood associations Number of entry-level leadership 
opportunities available each year (should be 
growth each year)

5.4.3 	 Develop leadership mentors. NESCO Neighborhood Associations, INRC, Local 
businesses, Big Brothers Big Sisters

Number of mentors

5.4.4 	 Develop faith-based leadership training opportunities. NESCO Indianapolis Center for Congregations, churches Number of churches participating in faith-
based training

5.5 	Uncover each neighborhood’s special identity, history, and personality and work to develop a collective near-eastside wide identity and inter-dependence between neighborhoods.

5.5.1 	 Catalog important architecture and structures in neighborhood and 
develop opportunities to showcase them.

NESCO History & Preservation 
Committee

IUPUI Public History students, Historic Landmarks 
Foundation of Indiana, Indiana Historical Society, 
State of Indiana

Number of cataloged structures

5.5.2 	 Foster communication and cooperation across neighborhood 
associations.

NESCO Neighborhood Associations, Utilize groups that 
already cross neighborhood boundaries such 
as Taskforce, East 10th Civic, ONRBA. Boner 
Community Center

Number of neighborhood partnerships each 
year
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6. Livability
Goal 
Create a clean, green community where people feel 
connected, person-to-person, street-to-street, present-
to-past.

Indicators of Success & Baseline

	 Survey neighbors to determine satisfaction levels 
with parks/green space, biking, litter control, etc.

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

6.1	 Develop a comprehensive campaign for neighborhood cleanliness.

6.1.1 	 Place and maintain trash cans at all bus stops, and place additional 
public trash cans along major commercial corridors.

Livability Action Team Watson-McCord, Arts Council, DPW, IndyGo, 
Businesses, KIB

Increased number of public trash cans

6.1.2  	 Implement a high-saturation anti-littering educational / marketing 
campaign, including public service announcements, billboards, 
posters, yard signs, and school programs.

Livability Action Team Keep America Beautiful, KIB, Mayor’s office, DMD Number of marketing impressions

6.1.3 	 Promote and increase number of participating “Operation My Town” 
Blocks.

Livability Action Team KIB Increase number of blocks participating with 
score of 3 or better

6.1.4 	 Increase enforcement of littering ordinances by IMPD. NESCO IMPD, City Council Increase in number of citations for littering

6.1.5 	 Create a model recycling zone through increased drop-off sites, 
increased pick-up subscriptions, and easy recycling options in 
conjunction with public trash cans.

Livability Action Team DPW, Recycle Indianapolis, Indy GreenPrint Increased number of households participating 
in recycling programs

6.1.6 	 Ensure adequate street sweeping and maintenance of sewer inlets by 
the City.

NESCO DPW, city council Increased number of times per year streets 
are swept; Visual assessment of street 
cleanliness
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6. Livability (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

6.2 	Improve neighborhood connectivity.

6.2.1 	 Convert Michigan and New York Streets to two-way. Plan and develop 
an identity for the Michigan and New York Street corridors, including 
bike lanes, tree plantings, traffic calming, streetscape development, 
and an asset inventory.  

Livability Action Team I-AD, ReImagine/ NESCO, MPO, IndyGo, DPW, DMD, 
IndyParks, KIB, City Council, Ball State

Plan created; Assets inventoried; Number of 
bike lanes added; Number of trees planted

6.2.2 	 Attract pedestrians through application of Project for Public Spaces 
concepts pertaining to traffic calming and improved streetscapes on 
Washington, New York, Michigan, and 10th.

Livability Action Team DPW, local funding sources Number of pedestrians

6.2.3 	 Complete Pogue’s Run Trail and explore trail along Sherman to 
connect Pogue’s Run, Pleasant Run, and Monon trails.

Taskforce’s Greenspace Committee Indy Parks Completion of Pogue’s Run Trail

6.2.4 	 Oversee the completion of Phase 1A, 1B, and 1C of the $10 million work 
within the HoTIF and determine needs for additional sidewalk and 
curb repair.  Add crosswalks, sidewalks and curbs in all areas where 
there are none, ensuring placement of sidewalks away from traffic 
where possible.

Livability Action Team I-AD, DPW, DMD, Riley Completion of Phases; Number of crosswalks, 
sidewalks, and curbs added or repaired

6.2.5 	 Expand bus service hours and frequency.  Include Near Eastside in 
planning with MPO for other types of transit, such as rapid transit 
stops, trolleys, circulator buses.

NESCO transportation committee IndyGo, MPO Increase in-service hours and frequency; 
Increase in usage

6.2.6 	 Facilitate bicycling through cyclist/motorist education, installation of 
bike racks, and addition of bike lanes on Washington, Michigan, New 
York, 10th, Brookside Pkwy, Rural, Sherman, and Emerson.

Livability Action Team DPW, CIBA, NESCO- bicycle rodeo, Indy Cycle 
(Irvington), Freewheelin’, NESCO Neighborhood 
Associations

Traffic count of bikes; Miles of dedicated bike 
lanes

6.2.7  	 Install area and neighborhood gateway signs, including major 
gateways at 10th and Monon, Washington and I-65/I-70, Rural and 
I-70.

Livability Action Team DPW, Indy Cultural Trail, Gateways/Rotary 
Initiative, KIB, NESCO, neighborhood associations, 
Martin University, local funding sources

Installation of signs and/or other 
neighborhood identification elements
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Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

6.3	 Develop and maintain community greenspaces and implement green practices.

6.3.1 	 Develop and implement Indy Parks master plan for Pogue’s Run 
corridor parks.  Contract with Project for Public Spaces for planning 
assistance.

NESCO PPS, IndyParks, local funders Did it happen

6.3.2 	 Work with Indy Parks and neighborhoods to ensure that public and 
community greenspaces are properly maintained.

Taskforce’s Greenspace Committee Global Peace Initiatives, Indy Parks, ReImagine 
Neighborhoods

Review of maintenance schedule

6.3.3 	 Develop pocket parks, community gardens, and playgrounds to 
provide access to a community greenspace within convenient walking 
distance of every Near Eastside home.

ReImagine Neighborhoods NESCO, KIB, KaBoom, individual neighborhood 
associations, Indy Parks, Capital City Garden 
Project, Purdue extension office

Increased number of greenspaces; Shortened 
distances to greenspaces; Percentage of 
homes within 1/4 mile of a greenspace.

6.3.4 	 Improve environmental quality by restoring Pogue’s Run water 
quality to levels safe for contact, and by supporting brownfield 
redevelopment.

Livability Action Team IDEM, DNR, DPW, DMD Water quality levels assessed, improved; 
Brownfield redevelopment in motion

6.3.5 	 Encourage residential greenscaping though wildlife habitat 
designations, plant exchanges, and encouraging homeowner pride in 
lawn care.

Taskforce’s Greenspace Committee National Wildlife Federation, Individual 
neighborhoods, KIB, Indy Parks, Audubon Society

Distribution of residential greenscaping 
information

6.3.6 	 Work with KIB’s NeighborWoods initiative to  increase tree canopy in 
non-park spaces.

Livability Action Team KIB, neighborhood associations, Indy Parks Number of trees planted every year.

6.3.7 	 Support green practices by becoming an implementation 
neighborhood for Indy GreenPrint.

Livability Action Team Indy GreenPrint, DMD, I-AD, Englewood CDC, Indy 
Parks, ReImagine Neighborhoods

“Implementation neighborhood” status 
achieved

6.3.8 	 Regarding public and commercial buildings, enforce ordinances 
that impact environment, and encourage green practices such as 
permeable parking surfaces, solar outdoor lighting, and green roofs.

I-AD Englewood CDC, DMD staff - zoning enforcement Increased number of businesses 
implementing green practices

6.3.9  	 Enhance open space, such as creating a village square in front 
of Brookside Elementary School using Project for Public Spaces 
strategies.  Explore locations for additional public gathering sites, 
such as around libraries or in parks.

Livability Action Team East 10th Street Civic Association, PPS Did it happen; List of additional locations 
created

6. Livability (cont.)
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6. Livability (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

6.4 	Preserve historic character of neighborhoods.

6.4.1  	 Revise zoning ordinances to require new development to reflect 
historic practices in design, scale, and building placement.

NESCO History & Preservation 
Committee

I-AD, Taskforce, DMD Zoning ordinances revised

6.4.2 	 Preserve and restore significant public buildings including, but not 
limited to, Rivoli Theater, School 97, Spades Park Library, Washington 
Street Library, and Brookside Family Center & Gardens.

NESCO History & Preservation 
Committee

IHPC, Historic Landmarks, DMD, Indy Parks Number of public buildings preserved/
restored

6.4.3  	 Secure Historic Landmarks designation for entire Kessler Park and 
Boulevard system.

NESCO History & Preservation 
Committee

Indy Parks Did it happen

6.4.4  	Utilize historically sensitive designs in redevelopment of streetscapes 
and infrastructure, including treatment of street lights, street signs, 
benches, brick streets, neighborhood entrance pillars, sidewalk tiles, 
etc.

NESCO History & Preservation 
Committee

I-AD, Taskforce, IHPC, Historic Landmarks, MPO, 
DPW

Did it happen; Design Standards

6.4.5 	 Support and encourage individual neighborhoods in achieving 
historic preservation/conservation district status.

NESCO History & Preservation 
Committee

IHPC, Historic Landmarks, Cottage Home Number of neighborhoods newly achieving 
historic status

6.5 	Expand arts and cultural programming.

6.5.1  	 Identify a location and funding partners for at least two artists’ studio 
complexes (one for visual arts, one for musicians), modeled after 
Wheeler Art Center.

Livability Action Team East 10th Street Civic Association, I-AD, NESCO, 
SEND, ReImagine Neighborhoods

Did it happen

6.5.2  	 Expand arts presence at Feast of Lanterns and develop one other 
annual art festival event, such as a Near Eastside Art Tour of galleries 
and performance spaces.

NESCO Feast of Lanterns Committee NESCO History & Preservation Committee, 
East 10th Street Civic Association, ReImagine 
Neighborhoods

Increased number of art pieces/booths at 
Feast of Lanterns; New event developed

6.5.3  	 Add at least one piece of public art to each neighborhood and city 
park, encouraging the use of works by Near Eastside area artists.   

Livability Action Team Arts Council, IndyParks Did it happen

6.5.4  	 Hold an annual juried art and music contest for Near Eastside 
elementary, middle school, and high school students to select works 
for public display/performance in our area.

NESCO Youth Engagement 
Committee

Arts Council, IPS and other schools Did it happen
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7. Public Safety
Goal 
Engage residents, neighborhood groups, businesses, 
and IMPD to develop partnerships with open 
communication that reduces crime and promotes safety.

Indicators of Success & Baseline

	 Decrease in the number of IMPD incidents/calls 
(this number can initially spike).  

	 Increase the number of block clubs.  

	 Survey neighbors to determine how safe they feel at 
home, walking in the neighborhood, etc.

Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

7.1 	 Improve community relationship with IMPD.

7.1.1 	 Define mutual expectations between both the community and the 
beat officers.

NESCO Community Policing NESCO, IMPD, PSN, Criminal Justice Institute, 
Eastside Herald, ONR, East 10th Street 
Civic Association, Sheriff Dept. FOP, NESCO 
neighborhood associations, Front Porch Alliance, 
Boner Community Center

Set of expectations developed

7.1.2	 Support a community-wide event to foster relationships between 
Near Eastside neighbors and Northeast District Officers.

NESCO Community Policing NESCO, IMPD, NESCO neighborhood associations Attendance at event

7.1.3 	 Secure an officer for each neighborhood association and Block Club 
Meeting.

NESCO Neighborhood associations, Block Clubs, NESCO, 
IMPD

Number of meetings attended by officers

7.1.4 	 Set up a liaison to manage relations between community and IMPD to 
measure progress.

NESCO Community Corrections Liaison appointed
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7. Public Safety (cont.)
Action Steps Year Lead Organization Partners Performance Measures

1 2 3 4 5 +

7.2 	 Make public safety a part of the fabric of our community.

7.2.1 	 Realign Block Clubs as the lifeblood of civic life on the Near Eastside. NESCO IMPD, KIB, IACED, ICND, NESCO neighborhood 
associations, INRC, MNL, and other City Staff

Number of clubs; amount of communication/
sharing amongst clubs

7.2.2 	 Work with CDCs and other developers in the area to implement 
Crime Prevention Through Environmental Design (CPTED) into home 
renovations and new home builds.

I-AD IMPD, Crime Safety Initiative, I-AD, Boner 
Community Center, ICND, BSU Cap Indy, Private 
Developers, Riley, Treasured Homes, LISC, INRC

Increase in the number of developers using 
the CPTED principles

7.2.3 	 Work with Business and Economic Development Action Team and 
Livability Action Team to promote more walkable neighborhoods and 
corridors.

Taskforce NESCO, I-AD, East 10th Street Civic Association, 
PPS,  NESCO neighborhood associations, Health 
by Design

Increased foot traffic on major corridors; 
increased number of residents involved in 
walking clubs

7.2.4 	 Work to monitor policy issues that relate to public safety in our 
community and proactively work with representatives to develop 
grassroots solutions to these issues. 

NESCO Public Policy Committee CDLC, Elected officials, IMPD, MC Prosecutor’s 
office, City Legal, NESCO neighborhood 
associations, Health and Hospital Corp

Number of policies advocated for; number of 
residents involved

7.3 	 Increase code and zoning enforcement.

7.3.1 	 Provide clear and concise definitions for code violations and penalties 
associated with them.

NESCO Code Compliance DMD, Health & Hospital, IMPD, INRC, CDLC Survey to determine understanding of 
violations and penalties: KIB “Operation My 
Town” scores improve

7.3.2 	 Increase consistent enforcement of violations. NESCO Code Compliance DMD Number of violations

7.3.3 	 Encourage more enforcement of common violations including 
abandoned cars, illegal parking, trash, etc.

NESCO Code Compliance DMD Number of violations

7.3.4 	 Target demonstration area where the “Broken Window” theory is 
implemented.

Public Safety Action Team Health & Hospital, IMPD, DMD, DPW Decrease in crime; better code compliance; 
and improved “look” of area
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Abbreviations
A AU	 Amateur Athletic Union

AHCL	 Arsenal Heights Civic League

BOI	 Business Ownership Initiative of Indiana

CA	 East 10th Street Civic Association

CAP:IC	 Ball State College of Architecture and 
Planning Indianapolis Center

CASI	 Community Addiction Services Inc.

CCFCU	 Community Choice Federal Credit Union

CDC	 Community Development Corporation

CDLC	 Community Development Law Center

CHIP	 Coalition for Homelessness Intervention and 
Prevention

CoC	 Chamber of Commerce

CRA	 Community Reinvestment Act

CYO	 Catholic Youth Organization

DMD	 Department of Metropolitan Development

DNR	 Indiana Department of Natural Resources

DOC	 Department of Corrections

DPW	 Department of Public Works

E10UMC	East 10th Street United Methodist Church

FOP	 Fraternal Order of Police

HIP	 Healthy Indiana Plan

HLFI	 Historic Landmarks Foundation of Indiana

HoTIF	 Housing Tax Increment Financing

IACED	 Indiana Association for Community Economic 
Development

I-AD	 Indy-east Asset Development

ICHHI	 Indiana Coalition on Housing and Homeless 
Issues

ICND	 Indianapolis Coalition for Neighborhood 
Development

IDEM	 Indiana Department of Environmental 
Management

IDO	 Irvington Development Organization

IHA	 Indianapolis Housing Agency

IHCDA	 Indiana Housing and Community Development 
Authority

IHPC	 Indianapolis Historic Preservation 
Commission

IMCPL	 Indianapolis Marion County Public Library

IMPD	 Indianapolis Metropolitan Police Department

INCA A	 Indiana Community Action Association

INDOT	 Indiana Department of Transportation

INHP	 Indianapolis Neighborhood Housing 
Partnership

IPIC	 Indianapolis Private Industry Council

IPL	 Indianapolis Power and Light

IPS	 Indianapolis Public Schools

IUPUI	 Indiana University Purdue University 
Indianapolis

IYI	 Indiana Youth Institute

KIB	 Keep Indianapolis Beautiful, Inc.

LISC	 Local Initiatives Support Corporation

MCHD	 Marion County Health Department

MIBOR	 Metropolitan Indianapolis Board of Realtors

MNL	 Mayor’s Neighborhood Liaison

MPO	 Metropolitan Planning Organization

NA	 Neighborhood Association

NAHB	 National Association of Home Builders

NESCO	 Near Eastside Community Organization

NPR	 National Public Radio

ONR	 Old National Road

ONRBA	 Old National Road Business Association

PPS	 Project for Public Spaces

PSN	 Project Safe Neighborhoods

PTA	 Parent Teacher Association

Riley/RADC	 Riley Area Development Corporation

SBDC	 Small Business Development Center

SEND	 Southeast Neighborhood Development, Inc.

SPEA	 IUPUI School of Public and Environmental 
Affairs

SUMO	 Southeast Umbrella Organization

UMC	 United Methodist Church

UWCI	 United Way of Central Indiana

VICM	 Victory Inner-City Ministries
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