3. BCAUTIFICATION/CLEAN-UP

Goal
Clean and beautify streets, alleys and business corridors
so that they are aesthetically pleasing.

Indicators of Success and Baseline

= Decrease waste removal by 50% after three years
from 54 tons to 27 tons annually

= Increase number of “Block Coordinators” for clean
up and beautification by 25% each year from 43 to
9o across all five neighborhoods in four years

s The public space of the four east/west business
corridors (West Washington, Michigan, 10th and
16th Streets) will be physically improved by __%
new shrub and tree plantings

» According to resident surveys, 25% believe their
neighborhood is cleaner and more attractive

Design charrette vision illustrating historic street lighting with
festive banners that could be placed along major streets.

Near Westside Quality of Life Plan

Story Behind the Numbers

Improving the appearance of a community requires a
comprehensive two-pronged approach. One is cleaning
debris, weeds and trash on both public and private
properties and then maintaining clean properties.
Secondly, and at the same time, the community wants
to create aesthetically pleasing public and private
places as well as open green spaces. These conditions
improve the overall quality of life within a community.
The community’s visual appeal is determined by

its landscaping and public art; by its green spaces,
home and store fronts; by the type of signage that

is posted, as well as the conditions of its sidewalks,
curbs and streetlighting. A clean, aesthetically
pleasing appearance is one of the best marketing tools
to attract new homeowners and businesses, and to
ensure the community’s continued vitality. driven

has been established to address serious crime in each
of the five neighborhoods through education and
prevention strategies. The Near Westside is involved in a

developmental process to engage all five neighborhoods

"
. . . . Design charrette vision showing streetscape enhancements
and many more residents in deterring criminal 8T J P

L including wider sidewalks, landscaping beds withs treet trees,
activities.

bicycle racks and special amenities like a town clock.

Design charrette vision of a possible gateway monument and
wayfinding signage that celebrates a common theme among all
ethnic populations-folk dancing

Design charrette vision showing bus shelters and streetscape
additions including street trees and historic lighting.




3. BEQUTIFICATION/CLEan-uP (CONT.)

Action Steps

3.1 Cleanup: engage the neighborhood associations and their residents in keeping private properties clean

3

312

313

314

315

316

317

318

319

3110

31

3112

313

Promote and increase the number of “Block Coordinators” each
year who can organize their own neighborhood clean-up activities
through “Operation My Town”. Activities can be as simpleasa
“Sweep the Street” effort in each block

Conduct neighborhood survey to determine baseline data about
satisfaction with clean-up and beautification efforts. Repeat in 4
years to determine improvement

(reate colorful trash barrels and place “avoid littering” signs along
corridors as part of neighborhood clean-up projects

Communicate and promote use of city services, such as heavy
trash pick-up and street sweeping days

Enforce code violations for illegal dumping and code compliance
on vacant properties to reduce the number of eye-sore properties

Seek continued funding support for tree plantings and gateway
entrances along main corridors

Provide contests and prizes for block “winners” and publicly post
signs in yards of those who have participated to recognize clean-
up efforts

Organize and market at least one Near Westside clean-up event to
(reate a clean-up blitz

[dentify and immediately remove graffiti in alleys, public buildings
with help from IMPD

Survey alleys for chuckhole to set priority areas to repair with
DPW.

(reate murals in alleys and along other “eye-sore” walls and
fences in the area. Celebrate the art with events such as “Dine ala
Alley” as a fund raiser

Engage youth leadership in developing healthy clean-up habits,
projects and activities through service-learning opportunities

Begin a recycling program that prevents littering and earns funds
for clean-up projects. Select host(s) organizations for dumpsters
that is easily accessible to neighborhoods

07

08

Year
09

10

Lead Organization

Presidents council

Hawthorne Center

Hawthorne Center

Presidents council

GINI Steering Comm.

Hawthorne Center

Neighborhood Assoc.

Presidents council

Presidents council

Presidents council

Presidents council

New youth council

Hawthorne Center

Partners

KIB, Neighborhood Assoc., churches, residents

Presidents council, IUPUI, Youth, residents

KIB, INRC, Arts Council, youth residents

DPW, residents, churches, community centers

DMD, DPW, presidents council, residents

KIB, Neighborhood Assoc, residents

KIB, residents

KIB, Neighborhood Assoc., youth, churches,
residents

IMPD, DPW, residents, youth

DPW, Neighborhood Assoc, youth residents

Arts Council, KIB Neighborhood Assoc. , residents,
youth, churches

Presidents council, community centers,
Neighborhood Assoc., churches

DPW, presidents council, Neighborhood Assoc.

Performance Measures

25% annual increase of registered Block Coor. for
Operation My Town

25% of residents believe their neighborhoods are
cleaner and more heautiful

Each year 10 painted trash barrels w/ signs are
placed in community

Flier created for 2008 pick up by first of the year.
Number of fliers distributed

% reduction annually in eyesore properties

Multi-year funding awarded to create vision of tree-
lined streets and gateways

10% annual increase in number of yard signs posted

Increase from one to 3 clean-up blitzes conducted
annually

Number of graffiti areas are cleaned each year

Number of potholes repaired each year.

10% annual increase in number of alley ways that
are clean and freshly painted

Youth council adds one more service learning
opportunity to reduce litter each year

A10% increase in the number of tons of recycle
waste picked up each year

Great Indy Neighborhoods



3. BEQUTIFICATION/CLEan-uP (CONT.)

Action Steps

3.2 Clean up public parks and corridors
3.2.1  Each neighborhood adopts a local park to keep clean and beautify

3.2.2 (lean, trim shrubbery and maintain smaller neighborhood parks.
Encourage youth participation through community service
projects

3.2.3 Identify and develop resources to improve park landscaping, and
provide playground equipment

3.24 Support Indy Parks with development plans for Mozel Sanders
Park behind School #63 along White River Parkway

3.3 (lean up vacant, commercial “eye-sore” properties

3.31  Work with DMD to enforce the S.W.A.T. program for code
compliance of trash removal of vacant, eye-sore corporate/
industrial properties

3.3.2 Advocate for brown field redevelopment as appropriate for vacant,
eyesore corporate/industrial properties

Near Westside Quality of Life Plan

07

08

Year
09

10

Lead Organization

Neighborhood Assoc.

Neighborhood Assoc.,

Hawthorne Center

WETF

W(DC

WCDC

Partners

Indy Parks, residents, youth, churches

Parks, KIB, residents, Youth, churches

Indy Parks, KIB, KA-BOOM

Indy Parks, School #63, parents, Westside N. A.

DMD, presid-ents council, Neighborhood Assoc.
GINI Steering Comm.

DMD, presidents council, Neighborhood Assoc. GINI
Steering Comm.

Performance Measures

5area parks are adopted by each of the 5
neighborhoods

Each year another park is cleaned and trimmed.
Repeat as needed

Number of grants awarded to improve parks

Mozel Sanders Park development is completed by
2009

Number of eyesore properties cleaned-up each year

Number of brown field properties that are re-zoned
for new use




4. BUSINESS & ECONOMIC DEVELOPMENT

Goal
Expand and diversify the economy of the Near Westside.

Indicators of Success and Baseline

= Based onnewly acquired data, the number of
business establishments will increase by 25% over
the next four years (not including Central Greens
expansion)

» Accordingto a survey of bank and financial literacy
providers, the number of financially informed
consumers will increase by __% over the next four
years

s The public space of the four east/west business
corridors (West Washington, Michigan, 1oth and
16th Streets) will be physically improved by __% of
public and quasi-public projects

Design charrette vision showing facade renovation and a vertical
addition to an existing building. Also shown are sidewalk bump-
outs that provide places for street trees while defining parking
areas.

Story Behind the Numbers

By the late 1800s the Near Westside was an ideal
community to live and work. However, in the 1960s
many of the larger corporations and manufacturing
industries disappeared as the national economy
moved from the industrial age to one of technology
and information. By the 1990s the economic vitality
of the community was seriously jeopardized. Recently,
there have been two promising activities with long-
term potential to reverse the downward trends. One

is interest by a group of developers in 155 acres of the
old Central State Hospital. The other is a reinvestment
of small businesses by immigrant Hispanic residents
along West Washington Street, the National Historic
Road. To support these emerging economic ventures,
agroup of Near Westside small business owners,
residents, city officials and financial institutions are
forming a Business Association to provide for a more
prosperous future.

Design charrette vision illustrating potential new “creekside”
development along Eagle Creek just south of the planned Central
Greens development.

Design charrette visions of renovated and new infill mized-

use development along Michigan Street. Buildings have large
storefront windows, restored facades and awnings, while

the street is more pedestrian-oriented with wider sidewalks,
landscaping and lighting. Parkingis provided on-street, behind
or beneath buildings, orin shared parking lots.

Great Indy Neighborhoods



4. BUSINESS & ECONOMIC DEVELOPMENT (CONT.)

Action Steps

4.1 Encourage husiness and retail expansion along the main street corridors on the Near Westside

411

412

413

414

415

Identify areas for targeted marketing efforts to encourage the
right mix of new retail

Market the Near Westside to attract businesses that will support
the large urban university and medical complex

Meet with planners of the 2020 Regional Center Plan to learn of
new plans and advocate for expansion as appropriate into the
Near Westside, and linked to Central Greens.

|dentify land use, infrastructure improvement and zoning
needed to attract new business development and to assist small
businesses in navigating the necessary permits to open

Address parking needs to support businesses in area

4.2 Market the Near Westside with attractive streetscape and signage

421

422

423

424

425

426

421

428

Secure resources for funding for four gateway signs and trees
along corridors that welcome visitors and link this project with
(entral Greens (step also listed in beautification goal)

Seek community partners that can assist with designs for
landscaping, signage, volunteers for planting and maintenance
and chose public art that honors the history and diversity of the
neighborhoods

[dentify standards for public art that honors the diversity of the
Near Westside. Establisha procedure for adding new publicartin
the area

(reate visual art, such as banners and public art that honors the
history and diversity of the Near Westside and locate in strategic
areas

Design and promote bi-lingual signage to attract more visitors into
the business areas

Set standards for corridor streetscapes signage and lighting, bus
shelters and other infrastructure improvement welcoming visitors
to the business sections. Keep corridors clean

(reate comfortable “resting” places along business corridors for
visitors to rest and shop in the business areas

(reate a public finance tool to support corridor improvements.

Near Westside Quality of Life Plan

07

08

Year
09

10

Lead Organization

WCDC

W(DC

Business Assoc.

W(DC

W(DC

Hawthorne Center

Hawthorne Center

GINI Steering Comm.

Local artists

Business Assoc.

Business Assoc.

Business Assoc.

Business Assoc.

Partners

FOCUS, DMD, LISC, Business Assoc. [UPUI

FOCUS, IUPUI, DMD, Business Assoc.

DMD, WCDC, FOCUS, Central Greens

DMD, DPW, FOCUS

DMD

KIB, GINI Steering Comm., Business Assoc., Central
Greens

FOCUS,GINI Steering Comm., Business Assoc.,
(entral Greens, Youth council, churches

FOCUS,BSU, Arts Council,

Business Assoc.

Arts Council

FOCUS, DPW, business owners

FOCUS, BSU, DPW, Indy Go

DMD, DPW, BSU, GINI Steering Comm.

FOCUS, Central Greens, DMD

Performance Measures

10% increase in new retail establishments

10% increase of support businesses for medical and
university services

Some elements of 2020 regional plan is extended
into the Near Westside

25% of zoning needs are accomplished

Number of new parking spaces created in annually

Proposal submitted in 2007

Sketches are completed by early 2009.

Standards are established by 2008 for public art

Public art designs are completed by 2008

Business signage welcomes all by 2009

Standards are reached by 2008.

(harrette streetscapes are completed by 2007.

TIF area is identified by 2008.




4. BUSINESS & ECONOMIC DEVELOPMENT (CONT.)

Action Steps Year Lead Organization Partners Performance Measures
07 08 09 10 n

4.3 Adjacent neighborhoods support the Central Greens development project for the old Central State property

431 Near Westside neighborhoods support Central Green developers Business Assoc. Presidents council, residents GINI Steering Comm.  Central Greens commercial development progresses
in completing their commercial project with TIF applications for on schedule by 2008.
funding and support for zoning ordinances as needed.

4.4 Form a Business Association to market the business corridors and to support new business owners

4.4 Sustain the GINI Business and Economic Development Task Force Business Task Force FOCUS, Business Assoc., banks, Central Greens A Business Assoc. is formed by early 2008.
by forming it into a Business Association.

4.4.2 Ensure Hispanic business owners are well represented and Business Assoc. GINI Steering Comm. 15% of Business Assoc. membership is Hispanic
supported

45 Provide information and classes for consumers and business owners

451 Conduct financial literacy classes for consumers in how to use bank (enter for Working Families ~ Banks, residents 10% increase in participation financial literacy
services and obtaining a mortgage classes each year

45.2 Conduct financial literacy classes for prospective and current Banks Business Owners 10% increase in new businesses loans each year
business owners in obtaining SBA loans and using other banking
services for businesses

453 Conduct financial seminars for businesses to expand their Business Assoc. Banks, IUPUI % increase in business participation

economic vitality. With assistance from [UPUI, conduct a summer
forumin 2008

Great Indy Neighborhoods




5. WESTSIDE EDUCATION TaSK FOI'CE

Goal
Improve the educational attainment of K—12 students.

Indicators of Success and Baseline

= Increase the number of third graders in IPS School
#49,#46, %90, #63 and #67 who pass the ISTEP+
exam in language arts each year until 100% can
read by 2014, (NCLB)

= Increase the percentage of high school graduates
each year in both GWCS and Providence Cristo
Rey School until both schools achieve a 100% rate
annually by 2014 (NCLB)

= Ensure that 100% of graduating seniors
are enrolled in post-secondary educational
opportunities by 2014 (Ready to Learn to Ready to
Earn)

Near Westside Quality of Life Plan

Story Behind the Numbers

The Westside Education Task Force (WETF) formed
in 1998 with support from the IUPUI Office of
Neighborhood Partnerships in response to multiple
school closings on the Near Westside and the reversal
of the desegregation order. WETF understands that
an excellent K—12 education is an investment in the
future of the neighborhood; and that all children
should graduate from high school and matriculate to
post-secondary education. WETT has identified four
main objectives for the next community education
agenda —increase/maintain community and parental
engagement in neighborhood schools; increase the
number of third graders in the community’s elementary
schools who can pass the ISTEP+ exam in language arts
inreading; increase the percentage of graduates from
area high schools, and ensure graduates enroll in post-
secondary education opportunities.




5. WESTSIDE EbucaTion TaskK Force (Conrt.)

Action Steps Year Lead Organization Partners Performance Measures
07 08 09 10 n

5.1 Provide instructional resources and additional supplies to support newly opened School 63

511 Supply School #63 media center and classrooms with books that WETF IMPD, IUPUI, Indiana Partnership Center, residents 100 books are donated by end of 2007/08 school
children can take home and keep to start their own family libraries year for students to take home

5.2 Provide support to School #63 for reading instruction, such as WETF BTS, community centers, Reading support materials are provided by end of
volunteers to read, reading station equipment, books on (D, 2007/08 school year
Weekly Readers and other materials needed to improve reading
instruction

5.3 Provide supplies that will enhance the school environment -i.e. WETF IMPD, 1UPUI, Materials and equipment are donated by end of
school clinic equipment, shelving, 2400 tennis balls to put on 2007/08 school year.

the bottom of chairs and desks, outside sign, computers, safety
(rossing guards, etc.

5.2 Assist school leadership in developing sustainable full community partnerships to promote academic excellence

5.21 Assist in developing a plan to publicize the need for full business WETF school alumna groups, Business Assoc. 3new business partnerships are formed with each
partnerships with area schools Near Westside School annually

5.2.2 Provide community information to school leadership to introduce WETF Area school principals Community resource book is provided to various
the principal and staff to the diversity and wealth of community schools by end of 2007/08
resources and engagement activities

5.2.3 Expand and enhance community partnerships to ensure children WETF Ready to Learn, Ready to Earn, PT0s 10% increase in new partners each year
can read by third grade, and high school students graduate

5.2.4 Mentor high school students and encourage different options for WETF GWCS, Christo Rey, Business Assoc. Increase from 84% of graduates placed in post
secondary education secondary education to 95%

5.2.5 Expand ESL services for Spanish-speaking families so that students WETF GWCS, Cristo Rey High School, EI Puente Project 10% increase in Hispanic student graduation rate and
may graduate and enter postsecondary education post secondary placement

Great Indy Neighborhoods




5. WESTSIDE EbucaTion TaskK Force (Cconrt.)

Action Steps

07

08

Year
09

5.3 Expand the vision of excellence for community schools in education to all Near Westside schools

531

53.2

533

534
535

5.3.6

5317

538

539

Monitor academic data from each neighborhood school to verify
annual improvement according to AYP (Academic Yearly Progress)
standards

Examine the components that create successful community school
models, such as GWCS to expand to other area schools

Actively engage IPS and community leadership in developing
more model community schools in the Near Westside and
Westside areas

Expand WETF membership to include all Near Westside schools

Identify resources to support a Community School Coordinator for
those schools ready to become community schools

Monitor progress of students’ academic achievements by
reviewing 3rd grade ISTEP language arts results, graduation rates
and those enrolling in postsecondary education

(reate a resource book of preschool programs in the Near Westside
to ensure all children can access them

Expand parent and volunteer involvement in the schools to assist
inreading to children, advocating for safety in schools, improved
transportation, and other issues as they emerge

Expand adult education and literacy efforts for parents of students
in the Near Westside by training residents to be reading tutors for
other adults with poor reading skills

Near Westside Quality of Life Plan

10

Lead Organization

WETF

WETF

WETF

WETF
WETF

WETF

WETF

WETF

WETF

Partners

Schools in area

GWCS, IEL Models of Excel-lence, IPS Schools

WETF, IPS schools, parents

P10, school principals,

Principals, Business Assoc., IPS

IPS Schools in area

Churches Neighborhood Assoc., community
centers

Principals, PTOs, parents

Adult Literacy Project, GED classes

Performance Measures

Academic annual improvement is verified each year

Research is completed and shared by 2007

[PS agrees to support more school communities by
2008.

One new school is included each year in WETF
Funding resources are identified within one year of
new school WETF membership

Annual academic progress is increases by 10% each
year

Number of copies of resource booklet printed and
distributed annually

10% increase in parent/ volunteer involvement
annually in each school

25 adults are trained as tutors in 2007.10% yearly
increase in adult to adult reading




6. HEALTH — COMMUNITY OUTIr€dCH PAIrTNETSHIP CENTET

Goal
Improve the level of individual and environmental
health.

Indicators of Success and Baseline

= Increase the level of physical activity and awareness
of proper nutrition by 50% for Near Westside
middle school students

Story Behind the Numbers

In1998, IUPUI entered into a partnership with the Near
Westside WESCO leadership, with education instructors,
community organizations, service providers, and the
IU School of Nursing to empower residents to achieve
their optimal health. By 2002, this consortium had
developed a five-year plan to “promote and improve the
health of Near Westside residents through development
of collaborative community activities and initiatives.”
The plan was aggressive in its scope, and included a new
Community Fit for Life Wellness Center as part of the
$27 million renovation of GWCS. After reviewing the
successes of their five-year plan, the COPC committee
will fold under the organizational umbrella of the
Christamore House to sustain and promote wellness
among middle school youth.

Great Indy Neighborhoods



6. HEALTH — COMMUNITY OuTreacH ParTnersHiP CENTEr (CONT.)

Action Steps

6.1 Support broad community use of the Community for Life Wellness Center at GWCS for personal health

6.1

6..2

6.13

6.1.4

6.1.5

Promote and advertise the opening of the Fit for Life Wellness
(enter, creating fliers and hosting a grand opening event for the
public.

(ontinue to conduct healthy life style events at schools and other
community events to increase awareness

Meet with Director of White River State Park 2008 Fitness Program
to incorporate program elements into Christamore House healthy
strategies for youth

Develop single sheet brochure of healthy tips to give residents at
community and health fair events. Post on website

(hristamore House health program conducts individual health
surveys to determine haseline awareness of healthy lifestyles.
Survey is repeated four years later to identify increased level of
awareness

6.2 Expand elder care services

6.21

Expand senior care services at the Westside Health Clinic

Near Westside Quality of Life Plan

07

08

Year
09

10

Lead Organization

GW(s

|UPUI Office of
Neighborhood Partnerships

(hristamore House

(hristamore House

(hristamore House

Westside Health Clinic

Partners

Christamore House, IMHC, residents

Area schools, community centers, Indy Parks

White River State Park

Churches, community centers, schools, Neighbor-
hood Assoc.

5 Neighborhood Assoc, churches, community
centers, residents

Residents

Performance Measures

By early 2008, 874 fliers will be sent home with
GWCS students. 500 fliers sent to neighborhood
assoc.

3events are conducted annually

Number of youth who participate in White River
State health events

Number of Healthy Tips brochure that is printed and
distributed annually

Baseline survey s completed by 2008 and repeated
four years later.

% increase in elder care services




7. CIVIC ENGAGEMENT

Goal

Broaden the diversity of resident participation in
community efforts and deepen the collaboration among
the five neighborhoods on the Near Westside.

Indicators of Success and Baseline

= Ayouth council is formed in the neighborhood that
represents the diverse mix of GWCS students (44%
Caucasian, 29% African American, 24% Hispanic)
to sustain their engagement in the community

= A GINI governance group is formalized
representing 51% residents and 49% agency
partners to implement and sustain GINI quality-of-
life plan strategies

= Apresidents council is formed to coordinate and
organize GINI work plan activities and ensure
parity among the five Near Westside Neighborhood
Associations

Story Behind the Numbers

The Near Westside is a community that abounds with
energy and resources. There are 14,517 residents of
numerous ethnic backgrounds - 44% Caucasian,

29% African American, 24% Hispanic, and 3% other
groups . [t has numerous organizational meetings and
activities throughout the five neighborhoods. Typically,
community partners and residents attend one another’s
meetings to show support and to “catch up” on the latest
news and events. However, both leaders and residents
complain that there are too many meetings, and that
“there is aneed to be better organized” to avoid conflicts
that occur by trying to schedule so many activities.

Another challenge to full and healthy civic engagement
is ensuring that all residents have a voice, including

the youth and elderly, and those who speak another
language. The GINI process has assisted the Near
Westside in addressing two areas of improved civic
engagement. One areais finding new resident leaders
and the other is that high school youth have become
engaged in broader community issues and want to
expand and sustain their involvement in the community
dialogue.

Great Indy Neighborhoods



7. CIVIC EnGaGemenTt (CoNT.)

Action Steps

Year
07 08 09 10 1

Lead Organization

71 Conduct a Youth Leadership Summit to develop a youth council and ensure youth leadership has a voice in the Near Westside

111

112

113

114

Plan and conduct Youth Leadership Summit with a large group of
diverse youth that includes a community service opportunity

Youth Leadership Task Force

Form a youth council from the Youth Leadership Summit to Hawthorne Center
identify those youth who reflect the diverse make-up of the school

to engage with the Near Westside leadership

(ontinually expand youth council membership and elect two youth Hawthorne Center
to serve on GINI Steering Committee

Organize and set priorities for continued community service Youth council

experiences, such as assisting with crime reduction and safety,
clean up and beautification activities, developing weekend teen-
nights, etc.

1.2 Form a leadership structure to expand community engagement and sustain GINI work plan activities in all five Near Westside neighborhoods

121

122

123

124

125

1.26

121

128

129

Form a presidents council from the officers of each of the Hawthorne Center
Neighborhood Associations to coordinate GINI strategies for

beautification and public safety in their neighborhoods

Community leaders and residents participate in ICBI leadership INRC

sessions and others as appropriate to improve coordination and to

sustain their quality-of-life plan

Formalize GINI Steering Committee membership to include 51% Hawthorne Center
residents and key community partners to implement the GINI

quality-of-life plan

Include each of the Neighborhood Association presidents on the Hawthorne Center
GINI Steering Committee to ensure parity among each community

Near Westside agencies and institutions include GINI strategies in Hawthorne Center
their organizational plans as appropriate

(reate a GINI newsletter and website to continually invite and Hawthorne Center
increase the number of residents who participate in the GINI

quality-of-life plan activities.

Organize and streamline the number of neighborhood meetings to Hawthorne Center
avoid duplication and competition for the “most in attendance”

Sustain the structure of GINI Steering Committee to coordinate and Hawthorne Center
implement other plans far into the future of Near Westside

(Conduct two annual communitywide events to celebrate diversity Hawthorne Center

in the neighborhoods

Near Westside Quality of Life Plan

Partners

Presidents council, YAR, schools

Youth Summit, youth council,

Youth council, GINI Steering Comm.

GINI Steering Comm. youth, schools

Neighborhood Assoc. GINI Steering Comm.

residents

GINI Steering Comm.

GINI Steering Comm. Neighborhood Assoc.

Lead agencies partners, GINI Steering Comm.

BSU, IUPUI School of Medicine residents

INRC, Steering Comm., presidents council,
Neighborhood Assoc.

GINI Steering Comm.

Churches, Business Assoc. schools, youth council,
Neighborhood Assoc., community centers

Performance Measures

Youth Leadership Summit is conducted by 2008

Youth council is formed by 2008 with diverse
membership

5new members added annually, 2 sit on GINI
Steering Committee

3 community service projects are conducted each
school year

A presidents council is formed from all 5
neighborhoods by early 2008.

5 more residents sign up each year for programs

GINI Steering Committee is formalized by early 2008

5 Association presidents serve on GINI Steering
Committee hy 2008

By 2008, Steering Committee members have GINI
strategies in their own plans

10% annual increase from 290 who have attended
GINI activities in 2007, as documented in GINI
database

% reduction in number of monthly meetings each
year

GINI Steering Comm. Structure is defined by 2008

% increase in participation in annual diversity events




ABBI'E€VIATIONS

BSU
BTS
DMD
DPW
FOCUS
GINI
GWGS
IFD
IMHC
IMPD
INRC
IPL
IPS
IUPUI

KIB
LISC
WCDC

WETF

Ball State University

Bridges to Success

Department of Metropolitan Development
Department of Public Works

Fostering Commercial Urban Strategies
Great Indy Neighborhoods Initiative

George Washington Community School
Indianapolis Fire Department

Indiana Minority Health Coalition
Indianapolis Metropolitan Police Department
Indianapolis Neighborhood Resource Center
Indianapolis Power and Light Company
Indianapolis Public Schools

Indiana University Purdue University
Indianapolis

Keep Indianapolis Beautiful, Inc.
Local Initiatives Support Corporation

Westside Community Development
Corporation

Westside Education Task Force

Great Indy Neighborhoods



For More Information

Diane Arnold, Executive Director
Richard Bray, GINI Coordinator

Hawthorne Community Center
2440 West Ohio Street.
Indianapolis, IN 46222

Phone: (317) 637-4312
Fax:  (317) 637-8216
Email: darnold@hawthornecenter.org

Staff and Consultants

Indianapolis LISC
Bill Taft, Executive Director
Sara VanSlambrook, Program Officer
Ted Massey, Assistant Program Officer

City of Indianapolis
Bob Wilch, Principal Planner
Philip Hooper, Senior GINI Project Manager

Indianapolis Neighborhood Resource Center
Anne-Marie Predovich, Executive Director
Amy Tompkins, Neighborhood Deyvelopment Specialist

Ball State University, CAP/Indianapolis Center
Scott Truex, Director, Community Based Project Program
Brad Beaubien, Project Manager & Communications Specialist

GINI Planning Facilitator
Nedra Feeley, Feeley Partnerships



